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Welcome to the SFMTA 
2022 Muni Service Network 
Virtual Open House 


September 23, 2021 


Agenda 


¢ Introductions 


¢ Public participation instructions 
¢ How to access language interpretation 
¢ How to provide comments, questions 


¢ Presentation of 2022 Muni Service Network options 
and comparative trade-offs 


¢ Comments, Question and Answer time 


You can also email comments and feedback to 
TelliMuni@sfmta.com. 


Please complete our survey at: SEMTA.com/2022Network 


Participation Guidelines 


We appreciate your participation. 
Participants agree to be respecttul. 


Inappropriate behavior will not be tolerated. 


How to Participate Today 


To Provide Public Comments: 


— 


. Call: 1-888-251-2909 
2. Enter Code: 4584731# 


3. Press “1” and then “0” to join the queue for public 
comments. 


4. If you are watching the video presentation, mute your 
computer audio when speaking. 


5. You will hear a prompt when it is your turn to speak. 


You can also email comments and feedback to 
TelliMuni@sfmta.com. 


Please complete our survey at: SEMTA.com/2022Network 
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What should Muni service 
be in Winter 2022? 


September 23, 2021 


$ Millions 


COVID devastated 2 of our 3 
biggest revenue sources 
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Federal relief covers 2 years of losses, but Controller's 
office expects losses through 2025. We need new 
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Weekday Service Levels + Ridership 


Service hours and ridership have been brought back, slowly and 
methodically 
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Winter 2022 Network Plan 


Provides three alternatives with same level of 
resources 


Reallocates resources within 
corridors/neighborhoods 


Resource-constrained plan for early 2022 


To be followed by expanded plan assuming 
additional revenue in winter/spring 2022 


Today's Muni 


¢ Only 7 all-day lines remain suspended 

¢ Now at ~75% of pre-COVID hours 

¢ Busy hiring & training staff & will engage public 
on next round of service restoration 

¢ At same time, pursuing long-term funding 


Today's Munt 

















In March 2020, Muni reduced 
service, creating a Muni Core 
Service Network. Since then, we... 








¢ Restored Muni service that 
previously existed 


* Added service in busy corridors = a 3 = 
(e.g., Mission & Potrero) | : Sa 


¢ Created new Muni lines (e.g., 
15 & 58) 


¢ Modified existing lines 


¢ Focused improvements in 
neighborhoods identified by 
the Muni Service Equity 

Strategy 
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Modified Lines 


¢ During COVID, we made some changes to 
existing routes: 


¢ J Church 

¢ 23 Monterey, 57 Parkmerced 

¢ 31 Balboa 

¢ 35 Eureka, 48 Quintara/24* Street 
¢ 43 Masonic 

¢ 52 Excelsior, 66 Quintara 


23 Monterey, 57 Parkmerced 












Pf tg 
E pa hier oe ¥ 
a] a 
wre Pre-Covid Routes Vowy Satay ei ie 
Verte ee coy Khoo —y 

=== Segment Not in Service ~ o 

= eee he aoe fannie 

s Destinations ? 


w 


= 
foe Che AS iaeabes were 


'w! 

~_~a«a 

«| eee’ we 
ae 

fener Fardalph sateen, }eaaher Seventy 

Broad 

=“, 

-— 


35 Eureka, 48 lle La St 
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35 Eureka and 48 Quintara-24th St 
(modified routes ) 
Effective August 2021 
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J Church 


ADA First/Last Stop 


Temporary Wheelchair- 
Accessible Stop Added to Island 





Safeway 
parking lot 


Stop relocated 
South of Market Street 


14th St 


Belcher 





Local 
traffic only 
Church from 

Market to 15th 
southbound 
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New OB Stop 
Sidewalk Level 
Boarding Area 


New OB ADA Stop 


Temporary Wheelchair- ar 
Accessible Stop Open to 


through 


traffic 
Church from 
15th to Market 
northbound 


15th St 
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¢ Now at ~75% of pre- 
COVID hours 

¢ Busy hiring & 
training staff & will 
engage public on 
next round of service 
restoration 


¢ Atsame time, 
pursuing long-term 
funding vt 
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3 Alternatives for Muni Service 


Familiar scenario 
All-day pre-pandemic Muni 
routes restored 


Frequent scenario 

Service increased on high 
ridership Muni lines, 
decreasing wait times and 
crowding, and not restoring 
five of the seven routes. 


Hybrid scenario 

Aims to balance the Familiar 
and Frequent and does not 
restore two of the seven 
routes that have not been 
yet. 


All-day bus routes & route 


segments not yet restored 





Existing network 
(line width indicates frequency) 


2019 service not yet restored 
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All 3 scenarios will... 
¢ Increase Muni service by 10% 


¢ Cost the same amount of money and use 
the same amount of resources 








¢ Retain all-day service within two to three 
blocks of all Muni stops that had all-day 
service before the pandemic. ft casoete 
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¢ Bring back the 28R 19th Avenue Rapid every 
10 minutes. 


¢ Extend the 43 Masonic with different options 
for where it goes. 


¢ Bring Back the 10 Townsend, with different 
options for where it goes downtown. 


¢ Balance frequency and access in different 
ways 
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Familiar Alternative 


Existing network 
(line width indicates frequency) 


=——— 2019 service restored under this alternative 


Familiar scenario 
All-day pre-pandemic Muni 
routes restored. 








Frequent Alternative 


Existing network 

(line width indicates frequency) 

2019 service restored under this alternative 
(route and/or frequency may be changed) 
2019 service not restored 

under this alternative 


Existing service improved under this alternative 
(line width does not indicate frequency) 


Frequent scenario 

Service increased on high ~ 
ridership Muni lines, decreasing 
wait times and crowding, and 
not restoring five of the seven 
routes. 





() sFMTA 








Hybrid Alternative 


Existing network 

(line width indicates frequency) 

2019 service restored under this alternative 
(route and/or frequency may be changed) 
2019 service not restored 

under this alternative 


© Existing service improved under this alternative 
(line width does not indicate frequency) 


Hybrid scenario 

Aims to balance the Familiar and ~~ 
Frequent, and does not restore 
two of the seven routes that 
have not been yet. 








Why the Winter 2022 Plan Process? 


¢ Riders care most about three things: 
¢ Reliability of service 
¢ Frequency 
¢ Access to destinations 


¢ Reliability being addressed through the Muni 
Forward program, but ... 


¢ This process is designed to identify a Winter 
2022 service network focused on frequency 
and access to destinations, with constrained 
resources 


Access to Frequent Transit 


Residents near Transit 


Percentage of residents in San Francisco within 1/4 mi of a bus or rail stop with service every... 


| 5 Minutes or better fa 6-10 minutes bal Any Service Not within 1/4 mi of all-day service 


What a 5-Minute Network would look like 


Familiar Alternative 
5-Minute Network 





Service every 5 min or 














—S= 
sy S better at all stops 
a S, 
Union vi \ L % Service every 5 min on 
g ay . ‘ average at Rapid stops 
Bol fi Jackson \ 
Beh neg } yy 
o 6 © All other Service 
a: <n Sutter 
California |-o =" BB 
i) N EL Gea oe) e | 
S a | 3 a7 
[i gyis Geary | iz Eddy 49 45 
> ey & GI ae 5 
jo ° Balboa = g McAllists 5R 
5 a Hayes K / 
Fulton 5R WAD 
Haight (p Os) 
K / a 
Toy be 
Lincoln | ; 9 
} eS oe < 
E a (@) 
Judah it > aay a 7) \s lo) 
sas et DL DELEON wl | St Tone | 18th Suz 3 
= e ae 9 2 
EP a ae = 2 a e 
> ba . > z 3 Es 
< Noriegal |S 16 > f 
oO 
24th St 
Quintara 
PS 
= oo } 14R fi, 
| Taraval \ ‘Yo ‘ 
eRe yan Cente , 430th 
| Portola dis 
banca % ; 
[ f 9R 
Sloat \ ¢ Crescent \, 
uD | Monterey 2 8 
©, = mre as a 3 
ee, (/ &, ee c 
ax es eh. 
%, ay J wy A) Se, noose) e) 
C) : ST Sy > f 
|) Garfield D 14R g cha! » 
Met a 
f Co 
Ss, Brotherhood’ \\, “nS 
L Ea) SS SoS 8 9 
ZA | Yy 3R 





What a 5-Minute Network would look like 


Frequent Alternative 
5-Minute Network 


Service every 5 min or 
better at all stops 





Service every 5 min on 
average 


Service every 5 min on 
average at Rapid stops 
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What a 5-Minute Network would look 








Hybrid Alternative 
5-Minute Network 


Service every 5 min or 
better at all stops 


Service every 5 min on 
average 


Service every 5 min on 
average at Rapid stops 


All other Service 
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5-Minute Network Vision 


Learn more at 
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Connections to Jobs and Education 


Frequent Concept 


travel time: 30 min 
walk speed: 2.5 mph 
max walk: 1.5 mi 
20210824_0731 


0.5 7 mi 
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Change in Access to 
Jobs & Education 


1 dot = 50 residents 


60,000 to 120,000 loss 
30,000 to 60,000 loss 
15,000 to 30,000 loss 
5,000 to 15,000 loss 


minimal change 


5,000 to 15,000 gain 
15,000 to 30,000 gain 
30,000 to 60,000 gain 
60,000 to 120,000 gain 


Connections to Jobs and Education 


Hybrid Concept 









travel time: 30 min 
walk speed: 2.5 mph 
max walk: 1.5 mi 
20210824_0731 
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Change in Access to 
Jobs & Education 
1 dot = 50 residents 
60,000 to 120,000 loss 
30,000 to 60,000 loss 
15,000 to 30,000 loss 
5,000 to 15,000 loss 


minimal change 


5,000 to 15,000 gain 
15,000 to 30,000 gain 
30,000 to 60,000 gain 
60,000 to 120,000 gain 





Connections to Low-Cost Food 


Frequent Concept 


travel time: 30 min 








\% walk speed: 2.5 mph 
NS max walk: 1.5 mi 
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Change in Access to 
Low Cost Food 


1 dot = 50 residents 


12 to 20 loss 

6 to 12 loss 

3 to 6 loss 

1 to 3 loss 
minimal change 
1 to 3 gain 

3 to 6 gain 

6 to 12 gain 

12 to 20 gain 





Connections to Low-Cost Food 


Hybrid Concept 


travel time: 30 min 
walk speed: 2.5 mph 
max walk: 1.5 mi 
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Change in Access to 
Low Cost Food 


1 dot = 50 residents 


12 to 20 loss 

6 to 12 loss 

3 to 6 loss 

1 to 3 loss 
minimal change 
1 to 3 gain 

3 to 6 gain 

6 to 12 gain 

12 to 20 gain 





Connections to Medical Facilities 


a Tea Le eae Frequent Concept 












travel time: 30 min 

walk speed: 2.5 mph 
max walk: 1.5 mi 
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1 dot = 50 residents 


12 to 20 loss 
6 to 12 loss 
3 to 6 loss 


1 to 3 loss 
minimal change 
1 to 3 gain 

3 to 6 gain 
@ 6to 12 gain 
12 to 20 gain 





Connections to Medical Facilities 


— Marine ae) ere Hybrid Concept 









travel time: 30 min 

walk speed: 2.5 mph 
max walk: 1.5 mi 
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Change in Access to 
Medical Facilities 





1 dot = 50 residents 








12 to 20 loss 
6 to 12 loss 
3 to 6 loss 


1 to 3 loss 
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Connections to Pharmacies 


a wlan eget nether Frequent Concept 












travel time: 30 min 

walk speed: 2.5 mph 
max walk: 1.5 mi 
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1 dot = 50 residents 


12 to 20 loss 
6 to 12 loss 
3 to 6 loss 


1 to 3 loss 
minimal change 
1 to 3 gain 

3 to 6 gain 
@® 6to 12 gain 
12 to 20 gain 


Connections to Pharmacies 


— wishin sgh ere thos Hybrid Concept 
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walk speed: 2.5 mph 
max walk: 1.5 mi 
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Change in Access to 


Pharmacies 
1 dot = 50 residents 


12 to 20 loss 
6 to 12 loss 
3 to 6 loss 


1 to 3 loss 
minimal change 
1 to 3 gain 

3 to 6 gain 
® 6to 12 gain 
12 to 20 gain 


Community Outreach 


Virtual open house and office 
hours series in September and 
October (interpreters available) 


Multilingual online StoryMap, 
including multichannel survey to 
collect feedback 


Briefings with key stakeholders, 
neighborhood associations and 
community-based organizations 


¢ Multilingual posters at key 
locations across the city 


¢ Multilingual media outreach 
¢ Emails to stakeholders 
¢ Blog and social media postings 








Community Outreach 


As of September 22: 


¢ Over 2,600 survey responses (since Sept. 3) 

¢ Over 30 stakeholder meetings held 

¢ Thousands of posters hung at 650 locations 
city-wide 

¢ Approx. 200 surveys and info distributed at 
neighborhood festivals 

¢ Thousands of email and text notices 

¢ Over 800 project update subscribers added 


Outreach Timeline 


July - 
PANU Te TT 


Initiate Stakeholder 
si alet-velaat—ale 


Three network- 
wide scenarios are 
silateliv4=xem-lare 
presented to the public 
for feedback 


Involve stakeholders in 
Ke (=Tahdiaviiale mear-li(-yaletsss 
Fe] ave meelale=1a aie 
refine scenarios 


(UU) sFuta 


September - 
October 


Involve stakeholders to 
determine which 
scenario best suits 
San Francisco's needs 
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How do | give my feedback to the 
SFMTA? 


¢ Review the three scenarios for 2022 Muni service at 
SFMTA.com/2022Network 


¢ Take the 2022 Muni service network survey online or by phone 
¢ Attend one of 3 virtual open houses for a formal presentation plus Q&A 
(interpretation available upon request with 48-hours notice) 
¢ September 18, 11 a.m. 
¢ September 22, 6 p.m. 
¢ September 23, 11 a.m. 
¢ Have your questions answered by staff at office hours (No formal 
presentation, interpretation available upon request with 48-hours notice) 
¢ September 20, 11 a.m. 
¢ September 23, 6 p.m. 


° Email TellMuni@SFMTA.com 


Next Steps 


¢ Implement Winter 2022 Service Plan 
¢ Continue outreach through the Fall 


¢ Return to SFMTA Board December 7, 2021, for 
approval 


¢ Expected implementation in February 


¢ For more information, visit 
SFMTA.com/2022network 


¢ Next phase of service expansion/restoration 
¢ Conduct outreach and planning 
¢ Seek additional funding 


un) SFMTA _ For more information, see sfmta.com/2022network 





Participation Guidelines 


We appreciate your participation. 
Participants agree to be respectful. 


Inappropriate behavior will not be tolerated. 


How to Participate Today 


To Provide Public Comments: 


— 


. Call: 1-888-251-2909 
2. Enter Code: 4584731# 


3. Press “1” and then “O" to join the queue for public 
comments. 


4. If you are watching the video presentation, mute your 
computer audio when speaking. 


5. You will hear a prompt when it is your turn to speak. 


You can also email comments and feedback to 
TelliMuni@sfmta.com. 


Please complete our survey at: SEMTA.com/2022Network 


More Ways to Comment 


Thank you for attending today! 


We will be ending the meeting soon, but you can 
continue to share your questions and comments: 


¢ Email TellMuni@SFMTA.com 


¢ Call our 2022 Muni Service Network hotline — 
415.646.2005 


¢ Take our survey at SFMTA.com/2022Network 


Hayes Valley and Western Addition 
5 Fulton, 6 Haight/Parnassus, 7 Haight/Noriega, 21 Hayes 


Familiar Alternative A 0.25 0.5 mi @) 








¢ 21 Hayes is 2-3 blocks 
from frequent service on 
Haight and McAllister 
streets 


Inchanged from pre-COVID 
«Changed (route and/or frequency) 
—— Pre-COVID service not restored 
Line width indicates frequency 





¢ By reducing or 
eliminating 21 Hayes, 
we can improve waiting 
times and crowding on 
the 5 Fulton and 7 
Haight/Noriega. 


¢ Ifthe 21 Hayes is 
eliminated, and you're 
on Hayes Street, it’s a 
hilly 3-4 block walk to 
the 5 Fulton or 7 
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Hayes Valley and Western Addition 
5 Fulton, 6 Haight/Parnassus, 7 Haight/Noriega, 21 Hayes 
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Hayes Valley and Western Addition 
5 Fulton, 6 Haight/Parnassus, 7 Haight/Noriega, 21 Hayes 
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Hayes Valley and Western Addition 
5 Fulton, 6 Haight/Parnassus, 7 Haight/Noriega, 21 Hayes 


Location Jobs + Education Medical Facilities 


| reauent]| Hybrid [Frequent] Hybrid Frequent] Hybrid 


Grove & 0%} -7%W| +6% [a] 0% 0%| -2%Y6 
Laguna 





The Haight, Parnassus, Golden Gate Heights 
6 Haight/Parnassus, 7 Haight/Noriega, 52 Excelsior, 66 Quintara 


Familiar Alternative 
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The 6 Haight/Parnassus is busy Demand along Haight Street is Ashbury Heights is served by 


along Haight Street, around very high, so it’s important to the 33 Stanyan with 
UCSF and at 9th and Irving. Itis have frequent service there. connections to upper Market 
1 block from frequent service and the Mission. 


at UCSF and in Cole Valley. 


Continue to cover Golden Gate 
Heights with the current 52 
Excelsior, connects to Muni 
Metro at 9th and Judah and at 
Forest Hill. 


The Haight, Parnassus, Golden Gate Heights 
6 Haight/Parnassus, 7 Haight/Noriega, 52 Excelsior, 66 Quintara 


Familiar Alternative 





uehul © 
4apa 


\ 


6+7 BA = Unchanged from pre-COVID 


= Unchanged from pre-COVID 
= Changed (route and/or frequency) 


“== Changed (route and/or frequency) 


wee Pre-COVID service not restored 
Line width indicates frequency 


Irving 
Judah 
LO O=O 
8R 


Kirkham 


w= Pre-COVID service not restored 
Line width indicates frequency 













anuaay u0zZ 
enusry Wi0Z 





ssej6nog 











ssej6nog 

















le] le} 

3 lela es 3 lela 2 

2 iS |S > 4 > | > 

: EE 2 ER 

a 3 15 5 3 3 [5 5 

c ic fe = /* x c i f- =e x 

i ei 2 Es i es 3 g 

AY > Zz AY > FA 

28 s 3 28 5 S 

28r 66 2 4 28r 66 2 

q Quintara o i! Quintara o 

6 52 
52 KY 








() sFmtaA 





The Haight, Parnassus, Golden Gate Heights 
6 Haight/Parnassus, 7 Haight/Noriega, 52 Excelsior, 66 Quintara 





Familiar Alternative 
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The Haight, Parnassus, Golden Gate Hel one 
6 Haight/Parnassus, 7 Haight/Noriega, 52 Excelsior, 66 Quintara 
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Post, Sutter, Clement, and Jackson Streets 
2 Clement, 3 Jackson, 10 Townsend 
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eighth mile from service on both 


California Street and Geary Boulevard? 








In Pacific Heights, could we serve the low- 
ridership 3 Jackson along Jackson Street 
differently? 








How much service does Sutter Street 
need? It’s 2-4 blocks from service on 
Geary and California streets. 


Would it be better to have lines a little 
further apart so that we can build up 
frequencies on routes to reduce waiting 
times and crowding? 
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Post, Sutter, Clement, and Jackson Streets 
2 Clement, 3 Jackson, 10 Townsend 
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The Haight, Parnassus, Golden Gate Heights 
6 Haight/Parnassus, 7 Haight/Noriega, 52 Excelsior, 66 Quintara 
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The 6 Haight/Parnassus is busy Demand along Haight Street is Ashbury Heights is served by 


along Haight Street, around very high, so it’s important to the 33 Stanyan with 
UCSF and at 9th and Irving. Itis have frequent service there. connections to upper Market 
1 block from frequent service and the Mission. 


at UCSF and in Cole Valley. 


Continue to cover Golden Gate 
Heights with the current 52 
Excelsior, connects to Muni 
Metro at 9th and Judah and at 
Forest Hill. 
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The Haight, Parnassus, Golden Gate Hel one 
6 Haight/Parnassus, 7 Haight/Noriega, 52 Excelsior, 66 Quintara 
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Hayes Valley and Western Addition 
5 Fulton, 6 Haight/Parnassus, 7 Haight/Noriega, 21 Hayes 
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21 Hayes is 2-3 blocks 
from frequent service on 
Haight and McAllister 
streets 


By reducing or 
eliminating 21 Hayes, 
we can improve waiting 
times and crowding on 
the 5 Fulton and 7 
Haight/Noriega. 


If the 21 Hayes is 
eliminated, and you're 
on Hayes Street, it’s a 
hilly 3-4 block walk to 
the 5 Fulton or 7 
Haight. 
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Hayes Valley and Western Addition 
5 Fulton, 6 Haight/Parnassus, 7 Haight/Noriega, 21 Hayes 
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Hayes Valley and Western Addition 
5 Fulton, 6 Haight/Parnassus, 7 Haight/Noriega, 21 Hayes 


Location Jobs + Education Medical Facilities 
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South of Market, Market 


Street, Financial District 


10 Townsend, 12 Folsom/Pacific, 30 Stockton, 
31 Balboa, 47 Van Ness, 49 Van Ness/Mission 


Van Ness Avenue is served by two overlapping 
lines, 47 Van Ness and 49 Van Ness/Mission. 


The L-shaped 47 Van Ness provides some direct 
service from Van Ness into Caltrain and 
destinations in western SOMA. 


Buses on the two lines were scheduled to come 
every 9 minutes, and on Van Ness Avenue, their 
schedules were offset so that a bus (either 47 
Van Ness or 49 Van Ness/Mission) came every 
four or five minutes. 


These are the lines that run through SOMA and 
also cross Van Ness Avenue. Collectively these 
link most of the 47 Van Ness’s SoMA service 
area to most parts of Van Ness. 


Note: This map does not show the 47 Van Ness 
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South of Market, Market Street, Financial District 


10 Townsend, 12 Folsom/Pacific, 30 Stockton, 31 Balboa, 47 Van Ness, 49 Van Ness/Mission 


Familiar Alternative H 02 osm @) 
ei ae ia 











The 47 Van Ness, ran the length of Van Ness 
Avenue, and then continued across the South 
of Market to Caltrain 

Would it be better if there were more 
frequency on 49 Van Ness/ Mission to reduce 
waiting and crowding there? 














Are there ways to organize Muni's 

10 Townsend and 12 Folsom to provide more 
useful service to Folsom and Harrison streets, 
and Chinatown and Rincon Hill? 





Should Muni's 31 Balboa continue to go to the 
foot of Market Street, or would it be more 
useful if it turned down 5th Street to end at 
Caltrain? 
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South of Market, Market Street, Financial District 


10 Townsend, 12 Folsom/Pacific, 30 Stockton, 31 Balboa, 47 Van Ness, 49 Van Ness/Mission 
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South of Market, Market Street, Financial District 


10 Townsend, 12 Folsom/Pacific, 30 Stockton, 31 Balboa, 47 Van Ness, 49 Van Ness/Mission 
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South of Market, Market Street, Financial District 


10 Townsend, 12 Folsom/Pacific, 30 Stockton, 31 Balboa, 47 Van Ness, 49 Van Ness/Mission 
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The Presidio, the Marina, Fisherman’s Wharf, Chinatown, North Beach 
12 Folsom/Pacific, 22 Fillmore, 28 19th Avenue, 30 Stockton, 43 Masonic, 47 Van Ness, 49 Van Ness/Mission 
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The 49 Van Ness/Mission currently ends at Powell and North 
Point streets at Fisherman's Wharf. 


a | Rather than the 49 Van Ness/Mission, the 28 19th Avenue 
= ol eo 8 could continue to the Wharf, providing continuous east-west 
= service along the north edge of the city, from the Richmond 


; ® across the Presidio and Marina. 












The 43 Masonic runs north-south across the city to California 
Street. Instead of restoring the segment continuing north 
through the Presidio and then east through the Marina to Fort 
Vs » |» Mason, the 28 19th Avenue could connect the eastern part of 
the Presidio, making it easier to get from the Sunset and 

= Richmond to the Presidio, and connecting the Presidio to 





Finally, we are looking at increasing frequency on the 30 
Stockton through Chinatown. These additional trips would 
extend from Caltrain to Van Ness Avenue and North Point 
; Street. 
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The Presidio, the Marina, Fisherman’s Wharf, Chinatown, North Beach 
12 Folsom/Pacific, 22 Fillmore, 28 19th Avenue, 30 Stockton, 43 Masonic, 47 Van Ness, 49 Van Ness/Mission 
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The Presidio, the Marina, Fisherman’s Wharf, Chinatown, North Beach 
12 Folsom/Pacific, 22 Fillmore, 28 19th Avenue, 30 Stockton, 43 Masonic, 47 Van Ness, 49 Van Ness/Mission 
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The Mission, Excelsior, City College 
22 Fillmore, 49 Van Ness/Mission 
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If we run all Van Ness Avenue Muni service with the 49 Van Ness/Mission, it would improve access into the 
Mission and to City College at every six minutes instead of every eight minutes. 


We could replace the 49 Van Ness/Mission with a 49R Van Ness/Mission Rapid, making all stops on Van Ness 
Avenue, at the new BRT stations. Along Mission Street, it would stop only at the current 14R Mission Rapid 
stops. 


We could also improve frequencies on the 22 Fillmore and 12 Folsom to reduce wait times and crowding. 
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The Mission, Excelsior, City College 
22 Fillmore, 49 Van Ness/Mission 
Location | Jobs + Education | Food Resources | Medical Facilities 
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How do | give my feedback to the 
SFMTA? 


¢ Review the three scenarios for 2022 Muni service at 
SFMTA.com/2022Network 


¢ Take the 2022 Muni service network survey online or by phone 
¢ Attend one of 3 virtual open houses for a formal presentation plus Q&A 
(interpretation available upon request with 48-hours notice) 
¢ September 18, 11 a.m. 
¢ September 22, 6 p.m. 
¢ September 23, 11 a.m. 
¢ Have your questions answered by staff at office hours (No formal 
presentation, interpretation available upon request with 48-hours notice) 
¢ September 20, 11 a.m. 
¢ September 23, 6 p.m. 


¢ Email TellMuni@SFMTA.com 
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un) SFMITA _ For more information, see sfmta.com/2022network 


Weekend Service Levels + Ridership 


Weekend ridership rebounded sooner, and at higher levels than 
weekday 





The recovery has been uneven 

















Early in the pandemic, our 
service focused on reaching 
essential jobs and activities 


We poured resources into our 
“Core Service” delivering high 
frequencies to reduce 
crowding 


These routes rebounded 
quickly and remained strong 
throughout the pandemic. 


Frequent Routes: Weekday 


The recovery has been driven by our Title VI or “Equity” routes 
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Frequent Routes: Weekend 


The pattern is more pronounced over the weekend. These riders use Muni 
for basic mobility, not for a downtown 9-5 office commute. 
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